
This workshop is designed to be delivered by Engineers Without Borders UK
Chapter committee members. It can be run as a workshop for Chapter members or
the wider university population. 

Climate Leadership  
A workshop in climate leadership and advocacy 
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Our planet is in a perilous position. We are draining natural resources, destroying
ecosystems, and to avoid further climate crisis, CO2e levels must drop sharply in
the next decade. Meanwhile, millions of people still don’t have their basic human
rights met, such as access to reliable energy or water, or somewhere safe to live.

Effective climate leadership at all levels is necessary to ensure the issues of climate
change are recognised and the needs of the climate crisis are addressed. Derived
from the definitions of advocacy and leadership, Engineers Without Borders UK
defines climate leadership is defined as; 

Climate leadership is demonstrated at all different levels in society; governmental, 
 corporate, community and grassroots. Each level yields a different amount of
power and ability to inspire, drive change and lead others in tackling the climate
crisis. However, the different levels are closely linked and can influence one
another.  

With the immense pressures of the climate and biodiversity crises already affecting
millions of people globally, we are at a pivotal moment in human history where
progressive climate leadership is needed. 

What is climate leadership and why does it matter?

'the act of taking a proactive and influential role in inspiring others in
campaigning to drive change and have the issues of climate change
recognised and addressed'. 



How to prepare for your workshop

Where will you deliver the workshop?
We’d recommend that you deliver this workshop to your fellow university students.  
The content isn't age appropriate for a youth outreach session. 

In person or virtual? 
Either way, make sure that you adapt your delivery. You will need to make sure any
activities included in the workshop can be run in the format you choose. 

Who will be delivering the workshop? 
We’d recommend that you have at least two facilitators. 

Be prepared
We’ve outlined and linked all the resources you will need in this document. But
make sure you have the links you need ready on the day. If you are delivering in
person, always have a backup version of the slides somewhere too!

Practise! 
We highly recommend that you run through the workshop before you deliver it for the
first time. 
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External links: 

Slide 7: Definition of leadership

Slide 11: Patagonia donates profits to climate change causes

Slide 12: American schools using solar power

Slide 14: Scenario article: Climate change in Cape York

Slide 18: Change in climate concerns amongst British adults 

https://www.oed.com/view/Entry/106604?redirectedFrom=leadership#eid
https://news.sky.com/story/billionaire-patagonia-founder-gives-away-company-to-fight-the-climate-crisis-12697686#:~:text=and%20non%2Dprofit.-,The%20company%20will%20continue%20to%20produce%20outdoor%20clothing%2C%20camping%20supplies,wanted%20to%20be%20a%20businessman.
https://thehill.com/policy/equilibrium-sustainability/3644847-nearly-1-in-10-us-schools-now-using-solar-power/
https://www.qld.gov.au/__data/assets/pdf_file/0019/68140/cape-york-climate-change-impact-summary.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/worriesaboutclimatechangegreatbritain/septembertooctober2022#:~:text=During%20the%20latest%20period%2C%2074,6%20to%2017%20October%202021).
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/worriesaboutclimatechangegreatbritain/septembertooctober2022#:~:text=During%20the%20latest%20period%2C%2074,6%20to%2017%20October%202021).


Duration: 60 minutes
Equipment: Screen, post-it notes, paper, coloured pens 
In person or virtual delivery: Both

Below is an overview of the workshop, further in the document you have been
provided with a script for each slide and resources for the tasks during the session.    

Workshop overview
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Overview: This session provides an opportunity for students gain a shared
understanding of what climate leadership is and how someone can be a climate
leader. The workshop has been designed to be delivered in 60 minutes. 

The following resource provides you with a script and/or instructions for each
slides of the workshop slide deck. Feel free to make it your own!

Climate Leadership
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Facilitator script
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Scenario case studies
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Context

You are a Torres Strait Islander fisher. You have been catching fish in the rivers and
waters around Cape York for two decades to sell and feed your family. During this
time you have noticed hotter bushfire seasons, causing the water to dry up for
longer periods, and more intense storms during the monsoon season, causing
flooding more frequently. The change in weather patterns during these seasons
over this time has resulted in a depletion of fish in the area. This means you haven't
been able to sell as much fish as usual and you are becoming concerned about
your level of income and ability to provide for your family.

Consider

How could you be a climate leader in this situation? Whom could you influence?
Whom could you work with? What would you do? 

Case study 1

Case study 2

Context

You represent the electoral constituency Cook (the constituency in which Cape
York is located), in The Parliament of Queensland. You are concerned about how
climate change is having a detrimental impact on the well-being and livelihoods of
your constituents during hot and wet seasons. At odds with climate change goals
and the voices of those in your constituency, the Australian Federal overnment has
given a licence to mining companies to continue operating within the Cape York
peninsula. 

Consider

How could you be a climate leader in this situation? Whom could you influence?
Whom could you work with? What would you do? 

Climate change and climate leadership in Cape York, Australia 

https://en.wikipedia.org/wiki/Electoral_district_of_Cook


Case studies

12 I  Facil i tat ion Notes.  Cl imate leadership -  case studies

Case study 3
Context

You are a team member of a local conservation charity in Cape York. Your charity
monitors the wildlife in the area. You know that bushfire seasons have an impact on
native wildlife. However, due to hotter and longer summers, the past few bushfire
seasons have become more intense and widespread. This has resulted in a
dramatic loss of wildlife during the fires but also has a knock-on effect on wildlife
afterwards, who are unable to find sources of food and water. The charity is
becoming increasingly concerned about the impact this is having on local species
such as birds, bats, wallabies, and geckos. 

Consider

How could you be a climate leader in this situation? Whom could you influence?
Whom could you work with? What would you do? 

Case study 4
Context

You are a CEO of an Australian solar power company that uses environmentally
friendly materials to build solar panels. You have seen how the climate crisis has
damaged the lives of residents, plants, and animals of Cape York and are frustrated
that mining is still so dominant in the area. You want solar panels to become more
widespread in powering Australia and create a cleaner and greener future that
preserves Australian wildlife and the livelihoods of native indigenous and Torres
Strait Island people. 

Consider

How could you be a climate leader in this situation? Whom could you influence?
Whom could you work with? What would you do? 

Climate change and climate leadership in Cape York, Australia 



Case studies
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Case study 5
Context

You are a teacher at a school in Cape York. You have noticed some unsustainable
practices within the school. These include things such as using a petrol-powered
generator to power the lighting within the school, as well as lots of food and
packaging waste from lunchtimes that sometimes blows away when left in the bins.
You have also noticed some petrol from the generator has made its way into a
nearby river. You are having concerns about how these are having an impact on
local flora and fauna. 

Consider

How could you be a climate leader in this situation? Whom could you influence?
Whom could you work with? What would you do? 

Climate change and climate leadership in Cape York, Australia 


